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NAS NATIONAL LEADERSHIP TEAM

Director

National
Ambulance

Service
(R. Morton)

Manager
Director’s Office
NASHQ
(R. Mulgueen)

Area Operations
Manager
South
(N. Glynn)

Area Operations
Manager
West
(P. O'Riordan)
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Control gheac
Area Operations Education
and Performance ) )
Manager T Medical Director and
North Leinster ‘g (Dr. C. O’'Donnell) Competency
(P. McCreanor)
(M. Dunne) Assurance

(M. Hughes)
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Workforce
Support

Manager:
(Vacant)

Fleet, Logistics
And Support
Manager
(P. Grant)




NAS FUNCTIONAL SUPPORT

Procurement
and
Contracts
National (G. Martin) Corporate
Control (R. McHugh) Employee
Project Relations

(N. Bowen) (G. Finlay)

Legal Services

ICT Support
(Arthur Cox & Co.)

(N. Noeonan)
(T. Buckley)

National
Ambulance
Service

Quality
and
Risk

(Margaret C.
Brennan)

Human

Resources
(#7)

Clinical Care National

Programmes icati

! Communications
Project (Kirsten Connolly)

Management

(Pending) Finance
(A. O’Leary)
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AREA OPERATIONS TEAM — SOUTH

Area Operations
Manager
(N. Glynn)

Operations
Performance
Manager
(M. Norris)
(B. Crowley)

Control
Manager
(M. Delaney)
(R. Cuthbert)

Control

Operations

Performance
Information and

Resource Managers ICT Project Support

X7

Supervisors
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Manager
(To be filled by CM)

Paramedic
Supervisors

Operational
Support and
Resilience
Manager
(N. Rigney)

Fleet,
Logistics and
Estates
Manager
(Vacant)

Quality,
Safety and Risk
Manager
(Vacant)
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AREA OPERATIONS TEAM — NORTH LEINSTER

Area Operations
Manager
(M. Dunne)

Operations
Performance
Manager
(Sean Brady)
(W. Merriman)
(O. Reilly)

Performance
Information and
ICT Project Support
Manager
(S. Fee)

Control Operations
Managers Resource Managers
X3 X8

Control Paramedic
Supervisors Supervisors

15t September 2011

Hospital Liaison
Manager
(P. Brennan)
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Operational
Support and
Resilience Manager
(J. Gannon)

Fleet, Logistics and
Estates Manager
(J. Kennedy)

Quality, Safety and
Risk Manager
(Vacant)



AREA OPERATIONS TEAM — WEST

Area Operations
Manager
(P. O’'Riordan)

Operations Operational
Performance Support and
Manager Resilience
(B. Forbes) \ETETe[<Tg
(R. Tobin) (G. Clarke)

Control
Manager Operations Information and Logistics and :
(T. Cummins) Resource Managers ICT Project Support Estates SAEW anaIRISK

(P. Ainsworth) X7 Manager Manager (KMSZ?]?E: :
(J. Hanford) (To be filled by CM) (T. Casey) . %

Performance Fleet, Quality,

Control Paramedic
Supervisors Supervisors
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CONTROL AND PERFORMANCE

Control and
Performance
Manager

P. McCreanor

Control
Managers 24/7
Tallaght
X 5/6

Control
Supervisors

Control Manager
Ballyshannon
(T. Cummins)

Control
Supervisors

EMS Dispatchers

PTS Dispatchers EMS Dispatchers PTS Dispatchers

EMS Call Takers PTS Cal Takers EMS Call Takers PTS Call Takers
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EDUCATION AND COMPETENCY ASSURANCE TEAM

Head of Education
and Competency
Assurance
(M. Hughes)

Competency Assurance Education Manager
Manager (National Ambulance
(In service Activity) Service College)
(PHECC Facilitator) (S. Knox)

Clinical Support
Competency Assurance Officers and Education Officers Course Instructors
(PHECC Tutors/Educators) Audit (PHECC Educator) (Part Time)
Officer

Clinical Clinical
Supervisors Auditors
(Appropriately trained (Appraopriately trained
Paramedic Supervisors) Paramedic Supervisors)

PHECC Assistant Tutors

(Part Time)

Ambulance Officers should rotate through the roles as appropriate over a structured time frame

Clinical Support and Audit Officers should support the work of the Medical Directorate
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NAS MEDICAL DIRECTORATE

Medical Director
(Dr. C. O’'Donnell)

Deputy Medical Clinical

Director Development
(Dr. M. Doyle) Manager (Vacant)

Medical Advisor Medical Advisor Medical Advisor
NAS Area West NAS Area South NAS Area North Leinster
(Dr. J. O’Donnell) (Dr. S. Cusack) (Dr. S. O’Rourke)
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